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Thank you, Livingston. Good norning, |adies and
gentlemen. 1It’s good to see all of you at this, the 34th¢
meeting of the Commercial Space Transportation Advisory
Committee. This is a very different environment in which
we nmeet today. The events of the |ast six weeks have
profoundly affected our nation and our people.

We have all experienced a variety of intense enotions
— di sbelief, horror, sadness, anger, resolve. W wll
remenber for a lifetime where we were, thankful for where
we were not, on that dreaded Septenber 11'M day. Let us
pause and reflect for a nonment, each in his own way, on
t hese events, on those who lost their lives, and on the
brave men and wonmen of our armed forces in southwest Asia
seeking to make sure these kinds of things never happen
again. ----

Thank you. And as the President and others have said,
we nust also get on with our |lives and the busi ness of our
country. So we get down to the business of the COVMSTAC. |
want to thank all of you once again for the contribution
this organi zation — you — nake in providing insight to
t hose of us in governnent with oversight of commerci al
space activity.

As such, | want to make you aware of a new initiative
that arises specifically fromthe terrible recent events.
Those attacks denonstrated to the world the devastating
i npact such incidents can have on nations and industries.
It raises, of course, the specter of potential attacks or
sabot age commi tted agai nst | aunch sites, vehicles or assets
and the consequences which could arise in terns of death,
destruction and long terminterests, nost especially denial
of assured access to space.

In response to this hei ghtened awareness of the
potential threat to our industry and infrastructure, | have
created a Work Group within AST to exam ne the issue of
security as it relates to commercial |aunch sites and
| aunch operations. Qur initial focus will be on security
concerns related to FAA-licensed | aunch sites and
operations. Obviously, with our major launch facilities
| ocated on Air Force installations, physical security is a
foregone conclusion, but have we in fact considered and
addressed all possible avenues for thwarting our security
measures? There is also the issue of security for current
and future launch and reentry sites that are not on federa
facilities.



After all, the Septenmber 11 terrorists were able to
carry out their evil schene by very nundane if unimagi ned
means.

But beyond addressi ng our donestic concerns, | intend
to raise the issue of space transportation security on the
i nternational scene. Wth the global reach inherent in
space operations, it is easy to see that a security failure
at one launch site or |launch event could have serious
consequences for others far renoved fromthe actual
incident. It is inportant, therefore, to consider |aunch
security in an international context.

Fortunately, AST is now better equi pped to undertake
this kind of broad reaching task than at any tinme before in
its history. When | | ast addressed you in May, | told you
that we were engaged in an aggressive recruitnment effort to
bring our staffing and expertise to the level called for in
our increased appropriation for the fiscal year just ended.
We have been very successful in this recruitnent, bringing
aboard a diverse, highly talented and capabl e group of
people that will ensure AST's ability to carry out its
responsibilities to the commercial space industry and
pronote our international conpetitiveness in the future,
with greater consistency given the redundancy this has
allowed us to build into our staffing.

At that time, | told you about the new division we had
created, the Systens Engineering and Training Division, and
i ntroduced you to our newest division manager, Hugh Cook.
| expl ained Hugh brings over 19 years of extensive
experience in the |aunch services industry. This includes
serving as Principal Engineer for Odinance and Solid
Rocket Motors for General Dynam cs Corporation, Director of
Space Systens Prograns for EER Systens and nost recently as
Di rector of Launch Operations and Engi neering for Beal
Aer ospace.

At this tine | would |like to ask Hugh to cone up and
tell COVMSTAC sonething of the role the Systens Engi neering
and Training Division he is developing will play within
AST. (Following M. Cook’s remarks, nenmbers of his
di vi sion introduced thensel ves and descri bed their areas of
expertise)

| hope this gives you a feel for how we are buil ding
an organi zation for the future that will be ready for the
dynam ¢ and diverse commerci al space transportation
i ndustry we see energing in the com ng years. (At M.
Smith's request, other new enpl oyees introduced thensel ves
and described their areas of expertise)



Before touching on the day’'s agenda, | would like to
rem nd everyone here that we are continuing to work with
our partners in the interagency comunity to inplenment the
strategy recommended by the White House |l ed IWG on the
future use and managenent of the spacelift ranges. FAA,
Departnent of Commerce, and the Air Force have just
conpleted finalizing an agreenent and process for
col l ecting and comuni cati ng comrerci al requirenents
pertaining to range operations and i nprovenents. The
process for submtting comrercial requirenments to DOT and
DOC for transm ssion to the DOD will appear in the Federal
Regi ster shortly. The establishment and execution of this
process was a desired outcone associated with the
recomrendati on to provide a greater user voice in decisions
associated with range operations and i nprovenents. | appeal
to you to be active and take advantage of this opportunity
to have your collective voice heard with the goal of seeing
t he kind of support and inprovenents that you need becone
mani f est at the ranges.

At this point | had hoped to introduce DOT Secretary
Norman M neta for some get-acquainted remarks, but | know
you are aware of the major role he is playing in the
aftermath of recent events and the changes that are com ng
wth them He is otherwi se engaged this norning and cannot
be with us.

| n anot her change from our prelimnary agenda, we had
expected to have Eric Sterner, Staff Director of the House
Science Commttee’ s space and aeronautics subcommttee as
part of the legislative briefing team but just |ast week
Eric left the Hill to take an inportant assignnment at the
Pent agon as Special Advisor to J.D. Crouch, Assistant
Secretary of Defense for International Security Affairs.
Jean Toal Eisen, Majority Professional Staff Menber of our
Senate subcomm ttee of the Commerce, Science and

Transportation Committee, will join us for some remarks.
O hers you will hear frominclude Ken Gordon, who you
probably remenber as a Hill staff nenmber who has appeared

bef ore COMSTAC in that role in the past. He conmes before
you today wearing his new hat as Special Assistant to
another old friend, the Honorable Edward C. *“Pete”
Al dri dge, Under Secretary of Defense for Acquisition,
Technol ogy and Logistics. Ken will tell us about changes
in acquisition policy and practices in the Runsfeld
Pent agon.

John Vinter, your fellow COMSTAC nmenber and President
and CEO of International Space Brokers, Inc., will brief
you on devel opnents in the liability and financi al



responsibility area. COMSTAC nenber Janet Sadler will also
share her perspective on this topic. AST's M ke Dook
wi Il update you on the continuing evolution of the FAA' s
new | aunch rule, that is on target and is of great interest
to everyone. W will take a short break after that and
return for Working Group Reports.

John Vinter will return to the m crophone in his role
as Chairman of the Ri sk Managenent Working G oup. Bob
Cowl s of Boei ng, Chairman of the Technol ogy and | nnovati on
Working Group, will report on the deliberation of his
group. We regret that M ke Kelly, Chairman of Kelly Space
and Technol ogy and of the Reusabl e Launch Vehicl es Working
Goup will not be with us. Paul Birkland will give the
Working Goup report. Darren Buck of United Space Alliance
will give the report of the Safety Subgroup of the Launch
Operations and Support Working G oup.

Qur Chairman, Livingston Holder, will finish up with
new business and the wap-up. Just two final items. One
we are in the process of organizing our Fifth Annual
Comrer ci al Space Transportation Forecast Conference, which
will be held February 5 and 6, 2002, at the Crystal City
Hyatt Regency Hotel just across the river and very near
Reagan National Airport. W are planning for another
interesting, exciting and convivial programfeaturing sone
of the outstanding | eaders of the space community. Bob
Wal ker, recently named by President Bush to be Chairman of
t he new Comm ssion on the Future of the U S. Aerospace
| ndustry will be a featured speaker and we expect to have
Congressman Sherwood Boehl ert, Chairman of the House
Committee on Science join us once again, as well as panel
presentations on issues of interest to all of us. Be sure
to mark your cal endars now. Two, please don't forget to
get your specific coments in on the indemification study
we are producing at the request of Congress.

| again want to thank you all for making the time and
effort to be here during these challenging tines.



